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FAYE Al
QUICKSTART

Mapping Your Al
Transformation Journey

STOP WONDERING.
START TRANSFORMING.

The Al revolution isn't coming—it's already here. But
where do you start? What will deliver real value?
And how do you avoid expensive mistakes?

Some eat steak. We eat software.
And now, we're eating Al for breakfast.

THE CHALLENGE

Organizations know Al can transform their
business, but struggle with:

« Where to start first for maximum impact

+ Which departments and job functions will
benefit most

« How to prioritize Al initiatives for quick wins and
long-term value

« What tools and software are needed to build a
sustainable Al ecosystem

THE SOLUTION: FAYE Al
QUICKSTART WORKSHOP

A high-impact, 1.5-day strategic workshop that
cuts through the Al hype to focus on practical,
achievable transformation that delivers real
business value.

$6,000 fixed fee

WHAT YOU GET:

WORKSHOP FORMAT

« One full day + one half-day
virtual sessionss

+ 8 hours of offline analysis and
deliverable preparation

« Delivered via Zoom by a dedicated
Faye Al consultant

DELIVERABLES

1. Al Opportunity Map

a. Prioritized list of Al use cases
by department

b. Impact assessment scores and
quick win identification

2. Al Technology Stack
Recommendation

a. Specific vendor
recommendations

b. Integration architecture
diagram
3. Al Transformation Roadmap
a. 30/60/90 day action plan

b. Success metrics framework

4. Executive Summary Presentation
a. Business case for
priority initiatives

b. Potential value
realization timeline



YOUR Al JOURNEY STARTS HERE

Navigate your Al journey the FAYE way. The Al Quickstart is designed for organizations ready to move beyond
the hype and start generating real business value with Al.

WHO SHOULD ATTEND? WHY CHOOSE FAYE?

+ Executive sponsors Faye helps businesses unlock the hidden potential
in their software ecosystem. Now, we're applying

* Department leaders that expertise to Al transformation:

(Sales, Marketing, Service, Operations)
* Move Quickly -

We compress months of Al strategy work into a
+ Innovation champions focused, high-impact workshop

+ IT representatives

* Own What Happens -

OUTCOMES YOU'LL ACHIEVE We take responsibility for delivering actionable

. . . . outcomes, not theor
« Clear vision for Al transformation aligned with Y

business goals * Innovate® -
We identify innovative Al solutions that solve

+ Prioritized list of high-impact Al opportunities real business problems

« Practical technology recommendations and

. » Take Care of Our Clients -
vendor guidance

We focus on your business challenges first,
- Actionable roadmap with quick wins identified technology second

« Consensus on next steps and resource
requirements

"We see our use of technology as a key competitive advantage in our market.
For this, we needed a more flexible approach to help us get more done faster.
Faye's approach not only achieved this but also gave us industry best
practices and expertise that we didn't have internally.”

— Jessica Feazel, VP,
Revenue Operations & Technology,
Aviation Manuals

READY TO START YOUR
Al TRANSFORMATION JOURNEY?

Contact us today —>

V hello@fayedigital.com | 818-280-4820 | fayedigital.com



https://fayedigital.com/contact/
mailto:hello@fayedigital.com
https://fayedigital.com/

